Minutes, Board of Directors Meeting March 10, 2026
Ed Hewett, Chairman, called the meeting to order at 7:00 PM.

Roll Call: Glenn Hinton present, Jeff Ewing present, Will Johnston present, Bill Malone
present, Ed Hewett present. Ed declared a quorum. Jack Outhier, District Manager also
present.

Jeff made a motion, Bill seconded to approve the February 10t Minutes. Jeff aye, Bill
aye, Ed aye. Glenn and Will abstained as they were not present at the February meeting.
Motion carried.

Glenn made a motion, Will seconded, to accept the February 2026 Financial Statement.
Glenn aye, Jeff aye, Will aye, Bill aye, Ed aye. Motion carried.

Manager’s Report:
o Lift Station service — replacing pump.

e On Evaporative System for Lagoons — Cost of running 480V 3-phase power to the
site: PSO ~ $40,000... we take care of the trenching and conduit as well as the
pad for the transformer and rack for meter and box.) ~ $40,000 for ICS to do the
necessary parts for PSO. We paid the surveyor $6,000 to survey new easements.

e Information regarding holding contractor responsible for damage to Water Main,
3/4/2026.

e Regarding line breaks. We've never kept 10" repair parts. After serious issue
yesterday, realized we need to stock these. ~$1,000 each. Ordered 2.

Old Business:

A. Bill made the motion, seconded by Glenn, that the Board go to Executive Session
to discuss Merit Based Pay Raises. Board came out of Executive Session at 8:08
PM.

B. Glenn moved, Jeff seconded, that Jack and Kellie receive a 3% salary increase.,
Jack given discretion to raise Garry’'s hourly wage to $23 and Ron'’s hourly wage
to $26.

New Business:

A. Discussed the trespassing we experienced in the Greenbelt during the ice/snow
storm. Advised Jack to write a Registered Letter to the resident who did this
advising them of the trespass and that we will prosecute this.

Unforeseen New Business not on Agenda:

Glenn moved, Bill seconded, meeting adjourn. All Aye. Adjourned at 8:25 PM.



